/

/208387/2022

BOFEIB IBFEOR IBILMR

JBab:  Feeoded DD Bwwe, o3 el BeJedRPrt Def, L' & eTTees® SeEdALY
(BOO MODEL) 2.8 eumstony @pd8, oJa3B8, zeoberdds Hre
ASFBH B DR WNBADT SRS VOB LVBRY, BPT;RDS BT
Jeeye T BwC0RY, es0d), B BRVTS,B DTRTT AL B0.
LBNB:  JeeoBded DTeB0IEZBD Tore BWW,03NY 80NBTIT B3,
: Todl: o0 /108/2020 21 B8 30-10-2021.

* % %

GESEIANE

: et .3093 BTISIDY, Jeeotlsd D) Bww08 YV VNS IS Tor@Fe3eo’, Fo0d3
Q2),08), NEBuhoE) ArBBD Forie IR0 TeSNNYRY, 05 Swery =Hrt Sowown Srere
Jeve BPCBrCORY  wal), TS Ferte BOOT Zyerdbabd eofas'dabd) BB
DBReBIMN Tarte TR DRDNRBMA BF00s: 05-04-2021 Jomd FTIIIDY SLIW,
o53003 IBO BOOT 8Tfas'dr I59F00 &@0 Swa) Fo0bfBRNW, R-8BOB /ST 0T ZSaO
BJ008: 28-06-2021 Tord IBB R-8BEB Dedf3 Fabe adeenSoh Tejobd wDhBeeds
QeBTNDI3.

V508 BPos SoabeBdENW, Boweod Qs VIT wddséo:bo B~908: 26-08-2021
dord BT 253038 Tude JF30D JpJobY 20edTe eudedIUNDS B BoeLk
TTFE 3O Y Specn‘lcatlon nYY Iewmerd s udmdmﬁvm Seden 3935003, eﬂddoé
B8U'OFS Horie BONYRY S0, 83 Baeos: 27-09-2021 Sowd ©BesT® TS ISP
mef)md)znd B33 dmmé a‘aofbs‘d%mbdd R Z30bd BFe08: 22-10-2021 docb 333 -
BEOB DA gl Adeeds B eedTe ewiFdwnE (Empowered Committee) Tch3ab
GUAOWVIRC 6980603 eF LTINS,

Sl

';I Section Decision

o

| | Engagement Committee suggested changing the engagement model
Model of proposed RFP to BOO (Build, Own & Operate) from

BOOT (Build, Own, Operate & Transfer).

Il | Contract As most of the IT hardware life span is not more than 5

Duration years. Therefore, committee suggested restricting the

project duration to 5 years of operations after
successful Go-Live of project. Earlier it was proposed to
5 years + 2 years extendable after due approvals from
competent authority.

Il | Project Cost » Committee approved the total estimated project cost
of Rs. 406.44 Crores. This cost includes following:-
e CAPEX cost of Rs. 84.55 Crores

o Hardware cost

o Licenses cost

o Finance cost of bidder @ 15% of CAPEX cost
e OPEX cost of Rs 321.89 for 5 years of operations
Manpower Cost
Consumables
Maintenance of existing assets
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Overheads (Training, OPE etc.)
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OPEX cost
> Estimated cost of Rs 25/- per page was approved
by the committee

IV | Commercial » Committee suggested to add cost breakup format in
Evaluation RFP to discover the item wise cost. But the same will
be not be considered for commercial evaluation and
awarding of contract.
» Commercial evaluation will be done based on lowest
rate quoted for scanning one page by the bidder.

V | Department As the newly approved model is BOO (build, own &
commitment operate), after completion of 5 years the appointed
during term of | bidder will take away all deployed hardware and
the Project manpower.

Therefore, committee directed department to initiate
the process of procurement of new hardware and
manpower after 4 years of successful operations. So
that new system integrator is on boarded before the
end of contract period.

VI | Buyback cost Since the hardware are out of life, as per the

depreciation, there value will be Zero. And hence a
nominal charge has been charged and the same was
accepted by the committee.
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Sl. Giee Total Cost for 5 | Cost in INR

No PEScOptioh years (in INR) Crs.

A. Sl Costs
I CAPEX
1 Hardware Costs 64,90,55,047 64.91
2 Licenses Costs 8,81,81,282 8.82
3 Margin of bidder @ 15% 11,05,85,449 11.06
Total 84,78,21,778 84.78
4 | Buyback Costs 23,62,850 0.24
Total CAPEX (1+2+3) - (4) 84,54,58,928 84.55
I OPEX

5 Manpower 224,13,61,197 224.14
6 Consumable 48,89,31,372 48.89
7y Maintenance of existing assets 4,84,16,754 4.84
8 Overheads 182 13,331 1.83
9 Office Shifting Costs 20,75,000 0.21
10 | Operational Cost of bidder @ 15% 41,98,58,649 41.99
Total OPEX (5+6+7+8+9+10) 321,89,16,305 321.89
CAPEX + OPEX (5 Years) 406,43,75,234 406.44

T30 30BOR wom) SA3BT IAFTD ISV B FYB0B03T.

Sl. No Year Financial Year Amount (In INR)
1 1st Year 2022-23 78,12,43,208
2 2nd Year 2023-24 79,96,91,156
3 3rd Year 2024-25 81,24,40,332
4 4th Year 2025-26 82,52,44,304
5 5th Year 2026-27 84,57,56,231
Total Cost 406,43,75,233
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